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Purpose of Federal Program 
Coordinator Training

• The “Basics”
• Geared toward coordinators with 3 years or 

less in the job
BUT

• Emphasis on new information 
SO . . . 

• Appropriate for all coordinators
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Overview of Federal Programs
• Title I: Improving the Academic Achievement of the 

Disadvantaged
• Title I, D: Prevention and Intervention Programs for 

Delinquent and At-Risk Students
• Title II, A: Preparing, Training and Recruiting High Quality 

Teachers and Principals
• Title III: Language Instruction for English Learners and 

Immigrant Students
• Title IV, A: Student Support and Academic Enrichment
• Title VI, B: Rural Education Achievement Program (REAP)
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Title I Allocation Timeline

• March/April – DFP receives preliminary 
Pennsylvania allocation from USDE and 
distributes preliminary LEA allocations

• July – Consolidated Application due
• September/October – DFP surveys all charter 

schools for enrollment 
• January/February – DFP releases final allocations 

based on final USDE allocation and charter school 
enrollments and LEAs submit Funding 
Adjustments (upward or downward)
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Charter School Enrollments

• DFP sends monitors to all Charter Schools in 
September and October for:
– Enrollment Data
– Low-Income Verification

• These counts are used when DFP revises 
allocations for amendments/funding 
adjustments
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Title I

• Purpose – Help struggling students meet 
standards in Reading, Language Arts and Math

• Federal assistance for educationally-deprived 
children
– Funds assigned to LEAs and buildings by economic 

need
– Services directed to students with academic need
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Schoolwide Programs
vs.

Targeted Assistance
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What is a Schoolwide Program? 

• A schoolwide program is a comprehensive 
reform strategy designed to upgrade the 
entire educational program in a Title I school; 
its primary goal is to ensure that all students, 
particularly those who are low-achieving, 
demonstrate proficient and advanced levels of 
achievement on State academic achievement 
standards. 
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Schoolwide Flexibility

• LEAs cannot be asked to:
– Specifically identify eligible Title I students 

for targeted Title I services;  
• All students are eligible to participate 

– Identify individual cost and services as 
supplemental; and

– Provide services through a particular 
methodology or instructional setting.
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Schoolwide
Poverty Requirement

• A school/charter may operate a schoolwide 
program if at least 40% of the children are from 
low income families.

• If under 40%, the school/Charter must receive 
state approval.
– Schools/Charters must complete a narrative which is 

found in the “Intent to Plan Form”.  
– Schools/Charters must explain:

• How a Schoolwide Program would best serve the 
needs of students in the school/Charter and how it 
will improve academic achievement and/or other 
factors. 
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Schoolwide Program Plan

• An eligible school/Charter operating a 
schoolwide program must develop a 
comprehensive plan.

• Schools that would like to go Schoolwide must 
develop a Schoolwide program plan during 1 
year period unless:
– the Local Educational Agency (LEA), not the State, 

determines in consultation with the school, that less 
time is needed to develop and implement the plan.
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Schoolwide Program Plan 
Requirements

• The plan must be developed with:
– parents and other members of the community to be 

served and individuals who will carry out such plan, 
including 

• teachers, 
• principals, 
• other school leaders, 
• paraprofessionals present in the school, 
• administrators, to the extent feasible, 
• if appropriate - specialized instructional support personnel, 
• technical assistance providers, 
• school staff, 
• students - if the plan relates to a secondary school, and 
• other individuals determined by the school.
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Schoolwide Program Plan 
Requirements

• The plan shall be available to 
– the LEA, 
– parents, 
– and the public.

• Must be in an understandable and uniform 
format and, to the extent practicable, 
provided in a language that the parents can 
understand. 
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Schoolwide Program Plan 
Evaluation

• Plan must be annually evaluated by the 
school/Charter
– with the assistance of the LEA;
– using data; and
– to determine if the program is effective in 

increasing the achievement of students to meet 
the State’s academic standards, particularly for 
those students who are not achieving the 
standards.
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Schoolwide Program Plan
Regular Review and Plan Revision

• The plan and its implementation shall be 
regularly reviewed and revised as necessary 
based on student needs to ensure that all 
students are provided opportunities to meet 
the challenging State academic standards. 
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Schoolwide
Changing from Targeted Assistance to 

Schoolwide

• Schools/Charters may only change Title I 
models at the beginning of the school year.
– Models may not be switched after the 

school year started.
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Schoolwide 
Four Components

1. Comprehensive Needs Assessment
⁻ Based on academic achievement information for 

all students in the school.
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Schoolwide 
Four Components

2. Schoolwide Reform Strategies
– Description of the strategies that the school will be 

implementing to address school needs, including a 
description of how such strategies will: 

• provide opportunities for all children, including each of the 
subgroups of students, to meet the challenging State 
academic standards;

• use methods and instructional strategies that strengthen the 
academic program in the school, increase the amount and 
quality of learning time, and help provide an enriched and 
accelerated curriculum; and

• address the needs of all children in the school, but 
particularly the needs of those at risk of not meeting the 
challenging State academic standards. 
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Schoolwide 
Four Components

3. Coordination and Integration of Services
– All programs should be aligned to the Schoolwide 

goals.
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Schoolwide 
Four Components

4. Comingling of Funds (optional)
– Schools/Charters may combine funds from 

federal, state, and local sources to implement the 
school’s comprehensive plan to upgrade the entire 
educational program.

– Three Accounting Scenarios
• Complete consolidation

– All funds
• Consolidation of federal funds ONLY
• No consolidation of funds but use of Title I funds 

on a SW basis
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New Schoolwide Flexibility and 
Innovation under ESSA

• Counseling and mental health programs
• Mentoring programs
• Access to advanced coursework
• Student behavior supports
• Credit recovery
• Incorporate the concept of well-rounded 

education
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Schoolwide
Benefits of Schoolwide

• Flexibility
• Coordination and Integration
• Accountability
• Unified Goals
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Schoolwide
How to Start the Process of Becoming SW for 

2018-19

• Complete and send “Intent to plan form” found on 
DFP webpage.

• In September 2017 the School Level Plan will be 
open for those that sent in the “Intent to Plan” form.

• ALL schools/charters will utilize the Comprehensive 
Planning web application to complete a School Level 
Plan/School Improvement Plan in its entirety.
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Schoolwide
Comprehensive Planning Support

• Comprehensive Planning Support
– paplanning@caiu.org
– 717-732-8403

• Join the Listserv
– http://mailinglist.caiu.org
– Click “PA Planning”
– Click on “Subscribe”

• Comprehensive Planning Wikispace
– http://compplanning.wiki.caiu.org/
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What is a Targeted Assistance 
Program?

• Improve teaching and learning to enable targeted 
students to meet challenging State academic 
standards which may include resources necessary to 
provide a well rounded education.

• Focus: Funding  only supports the Title I Program. 
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8 Targeted Assistance Components

1. Determine which students will be served
⁻ Based on objective criteria established by the 

LEA and supplemented by the school.
• Subjective criteria for K-2 now unallowable

⁻ Selection for services is based entirely on low 
achieving, not low income.

• If a millionaire’s child attends a Title I school and 
experiences difficulty in reading, the student would 
generally be eligible for Title I services on the same 
basis as any other child.
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Targeted Assistance Eligible 
Children

• Children not older than 21
• Children identified as “failing, or most at risk of failing”
• Students served in the previous two years under the 

Migrant Program
• Any child who participated in Head Start within the 

previous two years 
• Any child in a community day program or living in a 

neglected or delinquent institution
• Any child who is homeless 
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8 Targeted Assistance Components 
(cont.)

2. Serve identified students
3. Use resources to help students meet 
challenging academic standards

• Resources may include:
⁻ Programs
⁻ Activities
⁻ Academic courses
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8 Targeted Assistance Components 
(cont.)

4. Using methods and instructional strategies to 
strengthen the academic program of the school 
through activities which may include:

• Expanded learning time
• Before and after school programs
• Summer programs
• Activities to present and address behavior 

problems and early intervening services
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8 Targeted Assistance Components
(cont.)

5. Coordinate with and support the regular 
education program
• May include services to assist pre-school children in 

the transition from early childhood
6. Provide professional development

• To teachers, principals, school leaders and 
paraprofessionals who work with eligible children

7. Implement strategies to increase involvement 
of parents
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8 Targeted Assistance Components
(cont.)

8. Provide assurances that the Local Educational 
Agency (LEA) will:

• Help provide an accelerated, high quality curriculum
• Minimize the removal of children from regular 

classroom time during regular school hours for 
instruction provided under this part

• On an ongoing basis, review the progress of eligible 
children and revise the targeted assistance program, if 
necessary, to provide additional assistance to enable 
such children to meet the challenging State academic 
standards.
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Targeted Assistance 
Service Delivery Models 

• Pull-out model (discouraged)
– Title I students are removed from the classroom. If 

used, must be offered at times other than regular 
education programs

• Push–in model 
– Providing additional services to Title I students in 

their regular classroom 

• Incidental benefit
– A school may provide, on an incidental basis, Title I 

services to children who have not been selected to 
participate in Title I 
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Targeted Assistance 
TITLE I USE OF FUNDS

• Instructional Programs
• In Class 
• Pull Out 
• Extended Day 
• Prekindergarten
• Summer Programs 
• Online Learning 
• Take Home Resources 
• Tutoring 

• Supporting Programs
• Professional Development 
• Parent and Family 

Engagement
• Material/Supplies 
• Technology 
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Targeted Assistance
Use of Funds for Dual and Concurrent 

Programs
• A secondary school operating a TA program may use 

funds to provide dual and concurrent program 
services to eligible children who are identified as 
having the greatest need for special assistance.
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Schoolwide and Targeted Assistance

• Targeted Assistance and Schoolwide programs in 
2017-18 may now include subjects defined by a 
“well-rounded education.”
– “Well-rounded education’’ means courses, activities, 

and programming in subjects such as:
• English, reading or language art writing, science, 

technology, engineering, mathematics, foreign 
languages, civics and government, economics, arts, 
history, geography, computer science, music, career 
and technical education, health, physical education, 
and any other subject, as determined by the State or 
local educational agency.
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GENERAL REQUIREMENTS
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Parent Right to Know
• Parent Right to Know letter regarding teacher and 

paraprofessional qualifications
– Parents should be directly notified of this information no later 

than 2 weeks after the start of the school year.
– Website posting is insufficient.
– Pertains to all teachers in any Title I school.

• Notification to parents informing them that their child’s 
teacher is not “appropriately state certified.”
– Parents should be directly notified on an as-needed basis after 4 

consecutive weeks.
– Pertains to all students that will have a teacher that is not 

appropriately state certified in a Title I school.
– Keep a copy of the letter even though it does not need to be 

sent out.
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Title I Parent and Family Engagement

• Required:
– LEA Parent and Family Engagement Policy, update 

annually
– School Parent and Family Engagement Policy, update 

annually
– Parent/School Compact, update annually
– Annual Title I Parent Meeting
– Parent Notifications:

• Right-To-Know Letter – Teacher and Paraprofessional 
Qualifications (annually)

• Right-To-Know Letter – Not Appropriately State Certified 
Teacher (as needed)
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Title I Parent and Family Engagement 
(cont.)

• LEAs receiving over $500,000 (Title I) must set aside 
1% for Parent Engagement

• 90% of the 1% must be spent at the building level and with 
input from the parents

• Funds at LEA level must be used on one of the following and 
included in Parent and Family Engagement Policy:

– Professional development re: parent and family engagement 
strategies

– Reaching parents and families at home, in the community and at 
school

– Disseminating info on best practices
– Collaborating (or providing subgrants to schools to collaborate) 

with others who have a record of success in improving and 
increasing involvement

– Activities consistent with Parent and Family Engagement Policy
39



Title I Parent Meeting

• Explanation of Title I and how implemented in 
school – include descriptions of:
– Student curricula
– Student assessments
– Proficiency Levels

• Seek parent input on:
– Planning, review and improvement in Title I program
– Parent and Family Engagement policies
– Parent/School Compact
– Schoolwide Plan

• Must have agendas and sign in sheets
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Additional Parent Requirements
• Program Information

– How to monitor child’s progress
– Understanding the challenging State academic standards and 

State and local assessments
• Parent Training and Materials, i.e.

– Promoting family literacy
– How to use technology
– Parenting skills
– Harms of copyright piracy

• Train teachers, pupil services personnel and principals with 
the assistance of parents
– Value and utility of parent contributions
– How to reach out to and communicate with parents
– How to work with parents as equal partners

• Parents provide input on LEA professional development
– Surveys, professional development team 41



Additional Parent Requirements

• Must coordinate and integrate parent and 
family engagement activities with other 
Federal, State, and local programs, including 
public pre-school programs

• Ensure that all parent communications are in a 
language that is understandable to parents
– Transact.com 
– Keep translated document on hand for monitoring 
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Title I Parent/School Compacts
• Shared responsibility for high student academic 

achievement
– School and parents will build and develop a partnership to help 

children achieve these standards
• Address the importance of communication through;

– Parent-teacher conferences,
– Frequent reports to parents, and
– Reasonable access to staff.

• Describe the parents’ responsibility to 
– support their child’s learning, 
– volunteer in the classroom, and 
– participate in the decisions relating to their child’s education 

and extracurricular time.
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Title I Nonpublic 

• Nonpublic students are entitled to an equitable 
share of Title I funds in services

• Money never goes directly to the nonpublic 
school

• Delivery of services is determined by “timely and 
meaningful” consultation between public and 
nonpublic school officials

• Low income students determine allocation
• Academically needy students receive services
• Student must reside in participating public school 

attendance area
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Title II, Title III, and Title IV Nonpublic
• Follow guidelines of Title VIII – General Provisions 
• Nonpublic students/teachers are entitled to an 

equitable share of Title II, Title III, and Title IV 
funds in services

• Title II and Title IV - Non-publics add total 
enrollment and low income students to 
spreadsheet, eGrants calculates a per pupil 
amount 
– Share is only provided to participating non-publics 

that are within the geographic area of the district
• Title III – LEAs report the number of EL students 

enrolled in the non-publics within the geographic 
area of the district
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Title I, A Neglected and Title I, D 
Delinquent Youth

• Students in facilities or delinquent correctional 
facilities receive Title I services through 
collaboration with a local LEA

• LEA Neglected allocation comes from Title I, A 
and is accounted for separately in LEA Title I 
application

• Delinquent allocation comes from Title I, D and is 
funded separately in the Consolidated 
Application

• Institutions may be served by LEA in which it is 
located or by another LEA
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Title IIA
• “Preparing, training, and recruiting high quality 

teachers, principals, or other school leaders”
• Funding may be used for 

– High quality, evidence-based Professional 
Development

– Class Size Reduction
– Recruitment and retention

• Supplement/supplant rules remain
• LEA Equity Plans required for ALL LEAs including 

Charters and those LEAs that serve only one 
building
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Title III
• Funding for English Learners (EL) to develop English 

proficiency and meet core standards
• There is also possible additional funding specifically for 

Immigrant Students (IMM) that in most cases are also ELs
• LEAs with allocations of less than $10,000 for EL must enter 

in a consortium with other LEAs for delivery of services or 
decline Title III funds

• LEAs required to enter EL and IMM data in PIMS for both 
public and nonpublic students

• Must set aside funds for PD that is “long term and job-
embedded”

• Services must be supplemental to core program 
requirements 
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Title IV, Part A

• Student Support and Academic Enrichment 
Grants: Section 4101
– ESSA created a new grant program in Title 

IV, Part A to:
• provide all students access to a well-rounded 

education;
• improve school conditions for student 

learning; and
• improve the use of technology to improve the 

academic achievement and digital literacy of 
all students
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Schoolwide and Targeted Assistance 
Staff Requirements

• Schoolwide
– All teachers and instructional paraprofessionals 

must be appropriately state certified
• Targeted Assistance

– All teachers and instructional paraprofessionals 
working in the Title I program must be 
appropriately state certified

• If not staff member is not appropriately state 
certified, cannot be paid with federal funds.
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Emergency Certifications

• Not considered Appropriately State Certified 
(ASC)

• If do not have 100% ASC working in a Title I 
program will be marked out of compliance during 
monitoring
– Exemption:  Charter Schools can have up to 25% that 

are not ASC
• However, those staff members that are not ASC must not be 

paid with federal funds
• Must send out four consecutive week letter to 

parents
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Schoolwide and Targeted Assistance
Time and Effort Guidance

Semi-Annual Certifications

• If an employee works on a 
single cost objective OR if 
an employee works on 
multiple cost objectives 
AND their schedule doesn’t 
change

• After the fact
• Account for the total 

activity
• Signed by employee OR 

supervisor 
• Every six months (at least 

twice a year)

Personnel Activity Report 
(PAR)

• If an employee works on 
multiple cost objectives 
AND their schedule varies 
week to week

• After the fact
• Account for total activity
• Signed by employee
• Prepared at least monthly 

and coincide with one or 
more pay periods
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Schoolwide and Targeted Assistance

–Maintenance of Effort
–Comparability
–Supplement Not Supplant
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Fiscal Requirements

• Maintenance of Effort
– Requires LEAS’s to demonstrate that the level of the 

state and local funding remains relatively constant 
from year to year.

– State must determine that the LEA did not fall below 
90% of the fiscal effort in the preceding fiscal year.

– If the LEA fails to meet the 90% mark the state must 
reduce the amount of funds allocated under Title I 
program.
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Fiscal Requirements
• Comparability of Service

– Comparability requires that LEA’s be able to document that 
the services provided with state and local funds in Title I 
schools are comparable to those provided in non Title I 
schools in the LEA.

– If all are Title I schools, must use state and local funds to 
provide services that are “substantially comparable” in each 
school

– If only one building per grade span or have fewer than 100 
students in one school, exempt

• Assurances and spreadsheet due November 15
– Assurances required for all LEAs including those that are 

exempt 
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Schoolwide and Targeted Assistance

• Supplement not Supplant
– LEAs must show methodology used to allocate 

state and local funds is the same as it would be in 
the absence of Title I funds.

• Report on actual per pupil expenditures of local, state, 
and federal funds for LEAs and schools. All expenditures 
not just instructional.
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Supplement Not Supplant
• Statutory language eliminated use of 3 

presumptions of supplanting for Title I part A
– An LEA used Title I funds to provide services that the 

LEA was required to make available under federal, 
state or local law.

– An LEA used Title I funds to provide services that the 
LEA provided with nonfederal funds in the prior year.

– An LEA used Title I funds to provide services for 
children participating in Title I program that the LEA 
provided with nonfederal funds to children not 
participating in Title I.

• Only applies to Title I.  
• Title II, III, and IV supplanting rules stay the same.
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Final Expenditure Reports (FERs)
• Due Date – as soon as funds are liquidated OR no 

later than 30 days after funding period ends (Oct 
30)

• Carryover – allows one full year extension 
(October 1 – September 30)

• Payment status available through Financial 
Accounting Information system (FAI)

• FERs completed through eGrants
• Equipment – amount must match last approved 

budget
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Final Expenditure Reports (FERs)

• When all grant funds have been obligated
– Compare actual expenditures to most recent 

approved budget on eGrants
• If all categories are within 20% of approved budget for 

each line, proceed with creating an FER
• If a budget line exceeds 20%, submit a budget revision 

for approval prior to creating an FER
– Submit an FER in eGrants to close out project and 

release final payment
– Contact Technical Assistant in DFP
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61

Three Year Waiver Cycles 
15% or more carry over in Title I

Funds 3-year cycle Requested in Application

• 2013-2014 2014-2015
• 2014-2015 2015-2016
• 2015-2016 2016-2017

• 2016-2017 2017-2018
• 2017-2018 2018-2019
• 2018-2019 2019-2020

• 2019-2020 2020-2021
• 2020-2021 2021-2022
• 2021-2022 2022-2023

Current 3 year cycle



Quarterly Reports

• Also called “Reconciliation of Cash On Hand”
• Due 10th working day of January, April, July and 

October
• Completed in FAI (Financial Accounting 

Information)/ED HUB Web Portal
• Reflect LEA’s account status through the end of the 

quarter
• Monthly program payments may be suspended due to:

– Quarterlies not submitted on time
– Quarterlies showing excess cash on hand
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Transferability

• LEAs may transfer up to 100% of their funds 
from Title II and Title IV to Title I

• Transfer of funds is indicated in the eGrant
application:
– Title I
– Data Entry Wizard, Reservation of Funds

• Funds remain in the Title II and Title IV budget

63



Contacts

• FERs
– Administrative Technician (DFP)

• Quarterly Reports for DFP only
– Contact ra-faiecs@pa.gov (Comptroller’s office)
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Staff and Student Data Reports
• Collection of Title I Data to be reported to USDE
• Prior year data
• Data Collected:

– Numbers of Targeted Assistance students, by subject, by 
grade level and by race/ethnicity

– Numbers of students in Schoolwide programs (entire 
school population) by grade level and by race/ethnicity

– Numbers of IDEA, Migratory, Homeless, EL students 
receiving Title I services

– Numbers of nonpublic students receiving services
– Numbers of teachers, paraprofessionals and support staff 

supported by Title I funds
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Performance Goal Report 

• Will be released in eGrants around October 1.
• Reporting period will be October to December.
• LEAs must report progress toward meeting the 

goals established in each grant application using 
the data sources that are listed in the 
performance goals section.

• Based on last approved grant application goals, 
yes/no response.

• If performance goals are not met, must explain 
why and what will be done differently next year 
to help ensure goals are met.
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Record Keeping
• All records must be retained:

– For the current year plus previous six years
– Until any pending audits have been completed
– Until all findings and recommendations arising 

from audits or monitoring have been completely 
resolved. 
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2017-18 Monitoring
• All Priority schools will be monitored for Priority 

status at the school level
• All Focus schools not monitored in 2016-17 will 

be monitored for Focus status at the school level
• All LEAs and Charter Schools that fall under the 

“high risk” and “medium risk” category, based on 
DFP’s Subgrantee Risk Assessment, will be 
monitored this year

• Cycle 2 of the four year cycle will be monitored
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Program Contacts
• Title I of NCLB

– Title I, Part A All RCs
– Title I, Part D Ken Krawchuk
– Title I, Neglected Ken Krawchuk
– Title I, Homeless Maria Garcia
– Title I Reward Grants Erin Derr

• Title II, Part A Don McCrone
• Title III – EL Jesse Fry
• Title IV Cindy Rhoads/Erin Oberdorf
• Rural Education Achievement Program Tucker McKissick
• Monitoring Erin Derr
• Parent and Family Engagement Erin Derr/Ken Krawchuk
• Nonpublic Schools Don McCrone/Lynn Calvello
• Ombudsman Lynn Calvello
• Schoolwide Programs Maria Garcia
• Keystones to Opportunity Cindy Rhoads
• School Improvement Grant (SIG) Erin Oberdorf
• School Intervention Grant Jesse Fry
• Community Eligibility Program Jesse Fry
• Uniform Grants Guidance Cindy Rhoads
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Fall Regional Workshops
• Register at www.pafpc.org

IU 3 October 6
IU 15 October 13
IU 22 October 16
IU 19 October 18
IU 8 October 19
IU 14 October 20
IU 10 October 23
IU 6 November 3 
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71

Trainings/Conferences
• November 13 - 15, 2017 - Neglected and Delinquent 

Symposium, Seven Springs, PA  
• January 28 – January 31, 2018 – Improving School 

Performance Conference (ISP), Pittsburgh, PA
• February 8 – 11, 2018 – National Association of State Title I 

Directors (NASTID), Philadelphia, PA
• March 18 – 21, 2018 – National Association of Federal 

Education Program Administration (NAFEPA), Washington, 
DC

• April 28 – May 2, 2018 - 2018 Annual Pennsylvania 
Association of Federal Program Coordinators Conference 
(PAFPC), Hershey, PA



Division Administration

Kelly Gallatin
kgallatin@pa.gov

717-783-3403
Education Administration 

Associate
Allocations

Alison Mosher
amosher@pa.gov

717-783-9161
Administrative Assistant
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Susan McCrone
smccrone@pa.gov

Division Chief
717-783-9161

mailto:kgallatin@pa.gov
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mailto:smccrone@pa.gov


Team 1

Karen Trissler
ktrissler@pa.gov

717-787-7278
Support Staff

IUs 2, 26
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Erin Derr
jder@pa.gov
717-787-7815

SPAC
Reward School

Federal Program Coordinator 
Trainings

Monitoring
IUs 2, 26

Glenn Hart
glhart@pa.gov

717-783-6901
Education Administrative Associate

IUs 2, 26

mailto:ktrissler@pa.gov
mailto:jder@pa.gov
mailto:glhart@pa.gov


Team 2
Jesse Fry

jefry@pa.gov
717-783-7790

School Intervention
Community Eligibility 

Provision
Title III

IUs 1, 8, 16

Philip Cooper
phcooper@pa.gov

717-783-6907
Administrative Technician 

IUs 1, 3, 8, 11, 16, 24

Erin Oberdorf
eoberdorf@pa.gov

717-783-1330
SIG 1003g
eGrants

IUs 3, 11, 24

Lennette Wilson
lwilson@pa.gov

717-787-7372
Support Staff

IUs 1, 3, 8, 11, 16, 24

74

mailto:jefry@pa.gov
mailto:phcooper@pa.gov
mailto:eoberdorf@pa.gov
mailto:lwilson@pa.gov


Team 3
Don McCrone
dmccrone@pa.gov

717-783-6902
Title IIA

IUs 10, 17, 18, 19
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Tucker McKissick
tmckissick@pa.gov

717-783-3381
Rural & Low-Income

IUs 4, 7, 27, 28

Lynn Calvello
lcalvello@pa.gov

717-787-7135
Education Admin. Associate

Ombudsman

Tracy Rapisarda
trapisarda@pa.gov

717-787-7117
Administrative Technician

IUs 4, 7, 10, 17, 18, 19, 27, 28

Melanie Novak
melnovak@pa.gov
717-787-8632
Support Staff
IUs 4, 7, 10, 17, 18, 19, 27, 28
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Team 4

Cindy Rhoads
crhoads@pa.gov

717-783-9167
KtO

21st Century
IUs 22, 23, 25
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Angela McGeehan
amcgeehan@pa.gov

717-783-6908
Support Staff

IUs 12, 13, 15, 22, 23, 25

Vacant
717-783-6829

Regional Coordinator
IUs 12, 13, 15

Vacant
717-783-6901

Administrative Technician
IUs 12, 13, 15, 22, 23, 25

mailto:crhoads@pa.gov
mailto:amcgeehan@pa.gov


Team 5

Maria Garcia
mariagarci@pa.gov

717-783-6904
Schoolwide Program Manager

IUs 14, 20, 21, 29

Reba Kansiewicz
rkansiewic@pa.gov

717-783-6903
Administrative Technician
IUs 5, 6, 9, 14, 20, 21, 29
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Sheri Graves
shegraves@pa.gov

717-787-8631
Support Staff

IUs 5, 6, 9, 14, 20, 21, 29

Ken Krawchuk
kkrawchuk@pa.gov

717-787-7135
Title I D

SPAC
IUs 5, 6, 9

mailto:mariagarci@pa.gov
mailto:rkansiewic@pa.gov
mailto:shegraves@pa.gov
mailto:kkrawchuk@pa.gov


Questions?
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